
We are committed to disseminating our practices  
and knowledge, we believe that long lasting transformations 
are led from within an organisation.

WHAT THE JOURNEY LOOKS LIKE?

Together, we will design a tailor-made dissemination plan based 
on your specific context and need. 
This could take the form of

•  Learning expeditions, insights and inspirations (in and out of 
house), where we take a step back to see the bigger picture 
and identify opportunities applicable to your organisation. 

•  Training, where we equip you with skillsets that enable and 
accelerate change (collaborative facilitator, creativity, design 
thinking, agile, etc.).

•  Facilitation, where we encourage and inspire your teams to be 
autonomous in fostering collaboration and to continue learning 
and disseminating these practices within your organisation 
(catalyst networks, co-dev, supervision, etc.).

YOUR NEED

•  You need to spur, encourage and lead lasting change  
which is driven from within the organisation. 

•  You need to discover the methods and tools and implement 
new ways of working driven by Innovation and Collaborative 
Work. 

YOUR TAKEAWAYS

•  Tried and tested support on Innovation and Collaborative work 
methods and tools relevant to your needs and context.

•  Insights as to how other organisations are facing the same 
challenges and how they are dealing with them.

•  Concrete and co-designed plans to disseminate these new 
skillsets and continue exploring within your organisation.
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Who is it 
addressed to?
Our focus is in bringing 
together the people in 
charge of igniting and 
creating the conditions 
for change and those 
who are implementing 
new ways of working.
We aim to seek a 
multilayer and cross 
functional approach 
when disseminating to 
make the most of the 
diversity within each 
organisation.

What is it?
We accompany 
you in your path to 
autonomy with the 
tools and methods of 
collective intelligence 
(collaborative facilitator, 
creativity, design 
thinking, innovation 
games, …).
Our support to  
your dissemination 
includes training,  
co-development 
sessions and 
supervisions on  
the job.


