
We are convinced that collective intelligence and collaboration 
is a real lever to solve complex challenges and that the 
best solutions are brought forward by a diverse and 
multidisciplinary collaborative team.

WHAT THE JOURNEY LOOKS LIKE?

Together, we co-design tailor-made collaborative sessions  
to accelerate complex problem(s) resolution. We do this by:

•  Ensuring a thorough design process where we will clearly 
identify the need to accelerate problem resolution and clearly 
define the expected objectives, outcomes and takeaways.

•  Ensuring that the collaborative design process of the workshop 
includes the people who have a stake in the problem at hand.

•  Ensuring you are engaged and committed to the co-design 
process as we will then share the methods and tools necessary 
for you to implement collaboration in your daily work.

•  Facilitating and capturing everything that has been produced 
during the session so you can fully concentrate on actively 
participating in the working groups.  

•  Designing a day that inspires, brings the best ideas and 
solutions to life through collective intelligence and that 
includes the needed call for action to secure deployment. 

YOUR NEED

•  You need to experiment a new way to solve complex problems 
by using collaboration techniques and through the support of 
collective intelligence and a team of facilitators.

•  You need to find new ways to solve bigger problems faster by 
employing new strategies that create forward movement

•  You need to focus on inclusive collaboration.

•  You need to align several diverse factors (vision, network 
creation, strategic roadmap creation, technical problem 
resolution…) in an accelerated time frame.

•  You need to engage teams and maintain the momentum of 
acceleration.

YOUR TAKEAWAYS

•  Tried and tested support on Innovation and Collaborative work 
methods and tools relevant to your needs and context.

•  Insights as to how other organisations are facing the same 
challenges and how they are dealing with them.

•  Concrete and co-designed plans to disseminate these new 
skillsets and continue exploring within your organisation.
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Who is it 
addressed to?
Any individual or team 
who needs support to 
boost collaboration 
and accelerate 
complex problem 
solving.

What is it?
A collaborative work 
session brings decision 
makers, experts and 
doers together to 
accelerate alignment 
and to co-create 
solutions to pave 
the way for an issue 
at stake for your 
organisation
It fosters collaboration 
by shaping the 
discussion needed 
to attain higher levels 
of effectiveness and 
alignment.  
We co-design the 
workshop with you,  
in order to tackle 
complex problems, 
engage the different 
parties involved and 
create momentum or 
change. 


