Alliance
Stronger Together

ALLIANCE is a highly
customised workshop that
helps partnering organisations
to develop their
collaborative relationship.

Excellence in project performances is
relying on successful collaborative
partnerships that are built on trust, shared
ways of working, open communication,
aligned objectives and commitments to
continuous improvement.

•

Align on common agreements, commitments, objectives and strategies

•

Define and implement shared governance, activities and processes

•

Exchange and settle differences in order to resolve issues

•

Establish and strengthen collaborative dynamics in the relationship

What is covered?
ALLIANCE workshops are designed around 4 pillars to
address your specific needs.

Collaborative Governance

Working Dynamics

Successful partnerships depend on a robust
governance model that is known and
understood by all. Here the key is to secure a
strategic alignment between parties and to
define the most efficient delivery organisation.

Efficient collaborative organisations rely on
working dynamics that are based on trust,
allowing issues to be discussed in an open and
constructive environment.

Our Governance module enables you to:

• Define ways to address problem notification
and resolution

• Discuss and agree the partnership mission
and objectives
• Define the decision- making process and
associated communication flow (i.e.
escalation and cascading)

Our working dynamics module enables you to:

• Develop trust and shared understanding
• Discuss engagement and responsiveness
• Manage lessons learned and best practices

• Clarify roles and responsibilities of both
organisations counterparts

Performance Management
Efficiency and effectiveness of a collaborative
relationship is measured by its capacity to
deliver business objectives in a satisfactorily
manner.

Processes and Management
Systems

• Performance Measurements

Defining new processes or sharing existing
ones can be a daunting endeavour, even under
ideal conditions. In the frame of collaborative
organisations it is key to be aligned on the
processes that regulate the relationship with a
specific focus on creating value.

• Operating Controls

• Product Development

• Performance Improvements

• Change Management

Our performance management module
focuses on:

• Process Improvement
• Innovation

How does it work?
ALLIANCE uses independent facilitation to evaluate your collaborative
relationship and act towards an agreed desired state. The process is flexible
and adaptable to address strategic, organisational, tactical, operational,
behavioural and process issues in any collaborative relationship.
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Measures of the partnership
Joint performance levels
Future improvements and
support needs

Conduct collaborative workshop(s)
Define jointly agreed new ways of
working
Incorporate robust action plans

Review survey results and define the desired state
Agree on priorities and actions to perform the changes
Validate the agenda of the workshop

Online survey/Interviews to:
• Analyse the current maturity level of the relationship
• Gain a qualitative insight on the relationship from the workshop participants

Kick-off Meeting with the MFT Leader
• Understand the context of the request
• Define and align on the workshops’ expectations, objectives and deliverables
• Identify key stakeholders and participants

Who is it for?
You are an organisation that has an interdependent relationship with
external suppliers i.e. Procurement MFTs, Supply Chain, R&T, Commodities.
You are looking at creating, clarifying, developing, improving or restoring
your partnering relationship.

Where do I start?
To get more information please contact:

Laura CAMPELS
Training Project Coordinator
Tel: +33 (0)5 62 12 11 25
Mob: +33 (0)6 18 28 73 53
laura.campels@airbusiness-academy.com

