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We are an Airbus
company offering
tailor-made learning
solutions for individuals

Interactive Learning
Techniques

and teams worldwide.
Individual & Collective
Learning

•F
 acilitation, Coaching, Consulting,
Training

•
•
•
•

Aviation Management
Operational Management
Innovation & Collaborative Work
L
 eadership (in collaboration with
the Airbus Leadership University)

• Knowledge Management
Organisational Learning
Management

We develop and nurture
the knowledge, skills
and behaviours of
professionals within and
beyond the aerospace
industry worldwide.
•
•
•
•
•
•
•

Suppliers
Airlines
OEMs/MROs
Airports
Authorities
Universities
Clusters

• training

delivered
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Vision
2021
To be a Leading
Catalyst of
Business
Transformation

INNOVATION & COLLABORATIVE WORK

Our mission is to design and deliver inspiring experiences,
to foster innovation and facilitate business transformation,
building on our clients full potential.

Our
working
principles
to foster
success
and
well-being

For us, business transformation is the journey to align
People, Process and Technology initiatives to support
and create new business strategies.

For buyers

INNOVATION IS RE-THINKING, RE-IMAGINING
AND RE-INVENTING BUSINESS.

• HR Talents
• Transformation
Platforms
• Supply Chain
• Procurement
•P
 roject and
Programme
• Engineering

…And end-users

B u si n e s s
M ode l s

c ts
N e w P ro d u
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a n d Se rv i c
ti v e
C o l l a b o ra s
ip
R e l a ti o n s h
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• Collaborators
Project Leaders
Transversal Leaders
Commodity
Managers
• Innovators
R&T
Experts
Entrepreneurs
Product Managers
• Transformers
Change Agents
Catalysts
Trainers and
Facilitators

INNOVATION & COLLABORATIVE WORK

FOCUS ON CUSTOMER NEEDS
Welcome changing requirements by involving customers
in the design and validation of solutions.
Demonstrate agility throughout the relationship.

EXCELLENCE AND GREAT DESIGNS
Commit to delivering content and resources of the highest
quality. Strive to be one step ahead, anticipate customer
needs and set trends.

FAIL FAST AND LEARN
Aim to prototype, test early and often. Take controlled risks of
small failures and learn from them. Accept non-perfection and
share learning.

COLLABORATION AND COOPERATION
Aim to walk the talk by placing collaboration at the heart
of our activity. We benefit from a robust network of industry
experts to co-design learning solutions tailored to your needs.

DIRECT COMMUNICATION
Foster a trusting environment that enables us to quickly
respond to change in a flexible manner. We prefer individual
interactions and direct communication to rigid process and
administration.
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Development
path for
Innovators
Who should
attend ?
•
•
•
•
•

Designers
Engineers
Innovation catalysts
R&T
Creatives

Duration
12 days over 9 months

What
participants
will do ?
The Innovators
Development
Programme can be
tailored to your specific
needs and learning
objectives.
It is built on the
following individual
modules.
Creative Thinking
Boost your creative
potential and ability to
run ideation sessions.
Design Thinking
Create humancentered innovative
ideas and solve
problems.
Systems Thinking
Understand the
impacts of your
creation on its
ecosystem.
Business Thinking
Design, assess and
test business models.
Innovation
Leadership
Encourage and
influence the
production of creative
ideas, products,
services.
Between modules,
participants manage
a creative design
challenge in order to
concretely apply their
learnings.

Nowadays, you do not have to be a huge company to disrupt
the big markets and the main players.
The World is changing fast: technology, expectations and
new emerging competition and opportunities have leveled the
playing field.

YOUR NEED
organisation needs to make a quantum-leap in the value,
• Your
velocity
and impact of innovating and transforming.
wish to directly reveal, frame and accelerate high value
• You
innovations
within and outside existing business models,
contributing to the future shape of your company.
You need to develop and accompany highly competent
Innovators, Transformers and Intrapreneurs.

•

WHAT IS IT ?
programme equips participants with innovation skills,
• Our
competences
and mindset to take a creative idea to a
successful commercial venture with a successful business
model.
It delivers a comprehensive innovation method covering:
processes and tools (design thinking, business model
generation, systems thinking) and innovation leadership
mindset.
A modular approach enables you to customise the content of
the programme to your specific needs. Our practice is rooted
in the application of methods honed by start-ups,
in the context of large B2B corporations.

•
•

LEARNING OBJECTIVES
a creative attitude by applying creativity techniques
• Develop
in an innovative
environment.
Undrestand
how
on the end-user will lead to
• improved internalfocusing
processes, products and services.
Understand
the
big
picture, the links and interactions between
• the parts, to better act
on a situation.
See
the
value
in
designing,
assessing and testing different
• business models.
the skills needed to collectively lead innovation within
• Gain
your company:
from improvement to transformation to
disruption.
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Creative
Thinking

Who should
attend ?
Professionals from any
background wishing
to find and optimise
their creativity skills
and apply them to a
working environment.

Duration
2 days

What
participants
will do ?
Participants
will go through
various creativity
and innovation
techniques, combining
experiential learnings,
brainstorming
techniques, selection
and development of
innovative ideas.
•F
 raming a creative
working session.
•T
 he Innovation
Process.
• Introduction to
questioning.
•C
 reativity keys.
• Idea generation
techniques.
• Criteria and
convergence
process.
•P
 itching to
perfection.

Recent analysis from a professional networking website
showed that modern employers are more and more looking for
both hard and soft skills. Creativity was the most important
soft skill. This analysis also reflects a report from the World
Economic Forum. Their Future of Jobs report stated that
human skills like originality, initiative and critical thinking
are likely to increase in value as technology and automation
advances.

YOUR NEED
need to boost your creative potential and ability to
• You
transform
constraints into creative challenges.
You
wish
to
develop your creative posture, practice creativity
• techniques and
foster innovation within a team or organisation.
You
need
to
improve
way you pitch ideas to key
• stakeholders and trusttheyour
creative intuition.

WHAT IS IT ?
of Creative Thinking will provide you with a vector
• Ato session
explore your creative self individually and collectively. It will
allow you to reconnect with your natural creativity in order to
forge and manage a more successful innovation team.

LEARNING OBJECTIVES
to tap into your creativity and develop creative
• Discover
mind-set how
and behaviours.
Become
acquainted
with specific creativity techniques.
• Experience the end-to-end
innovation process.
• Understand how to use criteria
in order to select the most
• pertinent ideas.
• Understand
stakeholders.how to efficiently pitch and sell your idea to key
energy of a real creative environment and
• Experience
understand the
the important of this within innovation.
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Design
Thinking

Who should
attend ?
Professionals
involved in:
• innovation, research
and technology
projects,
•p
 roduct development
and business
transformation
projects,
•p
 rofessionals wishing
to experience the
Design Thinking
process through a
concrete innovation
project.

Duration
2 days

What
participants
will do ?
The course structure
allows participants to
start from empathy and
observation and move
towards prototyping
and testing.
Participants will
experience the
6 phases of Design
Thinking:
Understand, Observe,
Point of View, Ideate,
Prototype, Test.
Knowing your audience
to create meaningful
innovations.
Frame the right
problem to create the
right solution.

Design-led companies such as Apple, Coca-Cola, IBM, Nike,
Procter & Gamble and Whirlpool have outperformed the S&P
500 over the past 10 years by an extraordinary 211%, according
to a 2015 assessment by the Design Management Institute.
We believe that Design Thinking is at the core of an effective
strategy and is instrumental in any development and
organisational change campaign.

YOUR NEED
company needs to develop its capacity to run projects
• Your
with the
rapid delivery of business value as a core priority.
would like to learn how to think like a designer and apply
• You
design
principles to the workplace.

WHAT IS IT ?
hands-on Design Thinking training will equip individuals
• This
and teams
with pragmatic and user-centric solutions for
innovation projects.
It encourages participants to focus on the end-user and leads
to improved products, services and internal processes.
Our practice is rooted in the application of methods honed by
start-ups, in the context of large B2B corporations.

•
•

Brainstorm the
possibilities.

LEARNING OBJECTIVES

Build a representation
of your idea and
present it.

fundamentals of Design Thinking.
• Learn
Apply the
the Design Thinking principles in the frame
• of a simulation.
away a comprehensive hands-on Design Thinking
• Take
toolbox.

Share your ideas, get
feedback and refine
your solution.
Prototype and test
with users.
Learn from feedback
and iterate prototyping
and testing.
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Systems
Thinking

Who should
attend ?
Professionals who want
to perceive and grasp
a complex situation/
organisation before
taking action (as
part of an innovation
or problem-solving
project)

Duration
2 days

What
participants
will do ?
Participants will
discover and test
a set of visual tools
to assist in the
co-creation of models
of understanding
Experience the
concept of serious
gaming, role plays and
and case studies on
Systems Thinking
Discover other key
concepts of Systems
Thinking:
System of Interest,
Causal loop,
Diagram,
System coupling
diagram,
Systemigram.

Systems Thinking is a vantage point from which you can see
everything. You can visualise the web of relationships and each
interaction and you do not focus on the detail of any singular
piece of the puzzle. Events are seen in the larger context of a
pattern that unfolds over time.

YOUR NEED
ou need to get a clear picture of how your innovation may
• Yimpact
the ecosystem.
ou need to understand the big picture, the links and
• Yinteractions
between the parts in order to act more
accordingly.

WHAT IS IT ?
training plunges the participant into the habits, tools and
• This
concepts
of Systems Thinking and how they react.
When
individuals
have a better understanding of the
• interdependent structures
of dynamic systems, they are
better able to identify the leverage points that lead to desired
outcomes.

LEARNING OBJECTIVES
familiar with the essential vocabulary, attitude and
• Become
perspective
necessary to be a Systems Thinker.
Develop
the
to recognise and deal with complex
• situations asaptitute
they occur.
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Business
Thinking

Who should
attend ?
Innovators and anyone
willing to experiment
the business side of
an innovation; a musthave for an idea to
become a reality.

Duration
2 days

What
participants
will do ?
The Business
Thinking journey will
take participants
through the
construction of
a sound value
proposition.
They will then discuss
various Business
Models and their
impact and choose
one for their innovation
project.
After implementing
their Business Case
KPIs, participants
will develop their
intrapreneurial posture
and prepare to pitch
their offer to an
innovation board in
an attempt to secure
funding.

In this digital era, we must keep in mind that disruption can
happen anytime. This is how a small start-up disrupted the taxi
business without owning a single car! Curiosity is one essential
aspect of improving your skills and discovering new business
models but a thorough shift in mind-set is absolutely vital.
Repeat after me; Attack, Be Agile, To Fail is ok!

YOUR NEED
need to design, assess and test business models in order
• You
to progress
and innovate from within the company.

WHAT IS IT ?
his course is a highly interactive session where participants
• Tconstantly
exchange ideas and give feedback on each other’s

•

pitching posture.
T he key learning is that innovation should be focused on
the creation of value for the end-user and participants will
discover each element necessary for that journey.

LEARNING OBJECTIVES

• Understand
innovation. the role of a business model and why it is part of
ee the value in designing, assessing and testing different
• Sbusiness
models and be able to innovate with them.
U

nderstand
KPIs requested for a business case.
• Elaborate andthedeliver
• innovation board. convincing business pitches to an
nderstand the importance of stakeholders and how they
• Uinfluence
the design of innovative solutions.
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Innovation
Leadership
Who should
attend ?
•C
 ommunities of
people that can make
a difference (e.g.
Innovation catalysts,
innovators)
• Professionals with
an explicit mission
to boost and drive
innovation through
the organisation.
•P
 rofessionals who
may feel frustrated
that ‘other people’
are not listening to
them.
•P
 rofessionals who
are bursting with
ideas but who
encounter difficulties
when expressing
them within the scale
of an organisation
•P
 rofessionals who
need support to
identify the right
stakeholders and
bring an idea to
reality

Duration
2 days

What
participants
will do ?
The challenge:
develop the best
strategy to make
the project solid and
convince internal
stakeholders.
One day is dedicated
to the design of a
business strategy, the
other to fine-tune the
business strategy and
adopt an innovative
mind-set.
A filmmaker guides
the participants in
the creation phases
of a film.
He also challenges
participants to take the
stage, be ingenious
and creative…
A business innovation
specialist will then:
• illustrate & help
participants to
translate the key
learning into an
innovative workplace,
• challenge
participants to use
the right attitudes
and tools to speed
up innovation
internally despite all
uncertainties and
obstacles,
•h
 elp to develop
innovative products
or services
generating improved
customer experience
and market
attractiveness.

In order to protect and grow the business, many companies
need to innovate considerably faster than their new
challengers, who are already living their innovation
transformation.
This need for speed must also be accompanied by intelligent
knowledge and management of an innovation lifecycle.

YOUR NEED
wish to put together a team of professionals to encourage
• You
and influence
the production of creative ideas, products,
services.

WHAT IS IT ?
Leaders focus on doing things right, applying the
• Innovation
right innovation
methods and means, executing agile plans,
engaging the right internal and external resources, facilitating
effective collaborations and convincing stakeholders and
customers. This Innovation Leadership training will provide
managers and innovators with the ability to intelligently
navigate the lifecycle of an Innovation, from inspiration to to
business impact and value created in the market.

LEARNING OBJECTIVES
situation surrounding an innovation,
• Understand
key indicatorstheofcontext,
success/failure (learn fast).
dentify the relevant innovation ecosystem: persuasion and
• Inegotiation
to engage resources, stakeholders and create

•
•
•
•

effective collaboration.
Identify uncertainty which could be assumptions, beliefs, legal
context, competition, internal resistance, conflicting business
policies… and reduce, remove and mitigate this uncertainty.
K now which innovation methods and tools to apply (design
thinking, business thinking and systems thinking) according to
the situation.
Develop the ability to identify and create knowledge from
experiments, targeted actions, prototypes, enquiries,
interviews, research.
Prepare the tactical plan and apply Agile methods to boost
and accelerate the progress of an innovation.

Innovation & Collaborative Work / Catalogue 2019

07

What
participants
will do ?

Strategic
Thinking

Define a company
purpose, vision,
mission and values.

Who should
attend ?

Establish a company
strategy, practicing
tools such as SWOT,
PESTEL.

Managers that need to
embody the company
vision and that are
in charge of creating
the conditions for
innovation to drive
their strategy.

Duration
2 days

Pratice creativity
tools for innovation
and develop a
customer-centric
approach.
Discuss different
approaches to
developing improved
products and customer
service.
Build skills on critical
thinking & tools.
Build collaboration
across teams.
Launch ideation
sessions and
collaborate on solution
definition.
Implement an
end-to-end innovation
process from
idea generation to
successful marketable
products.

Creating a sense of purpose and an inspiring strategic vision
is becoming more challenging in a context driven by the rapid
evolution of technology and consumer behaviours. Companies
remain competitive by balancing operations, incremental and
disruptive innovation.
These conditions require placing agility at the centre of how
we operate as an individual, as a team and of course, as a
business.

YOUR NEED
wish to develop a culture of innovation or make a
• You
complete
transition towards a more agile and innovative
organisation.
You would like to create an environment to experiment
and explore disruptive innovations without putting operations
at risk.

•

WHAT IS IT ?
course is designed to equip managers with a structured
• This
approach
to creating a strategy in which innovation can thrive
without endangering operations.
The session will assist you in the creation of a bottom-up,
transversal dynamic by developing collaboration between silos
and also creating the conditions for creative ideas to prosper.

•

LEARNING OBJECTIVES
key elements and how to set-up a company
• Understand
strategy in a the
VUCA environment.
Develop
entrepreneurial
and attitudes to operate
• under conditions of high behaviours
uncertainty.
Be
equipped
with
customer-centric
processes and tools
• in order to leverage innovation for business
growth and
sustainability.
Develop a creative and collaborative mindset to better
seize emerging opportunities and lead ideas to successful
commercial ventures.
Understand the obligation to innovate and know how to
successfully build a culture of innovation.

•
•
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Experts
Development
Programme
Who should
attend ?
• Emeritus Experts
• Senior Experts
• Experts

Duration
7 days over 4 months

What
participants
will do ?
Learn to
communicate
differently and
efficiently
Outreach and
influence: transmission
of knowledge, public
speaking techniques
and different
approaches to
communicating with
a large audience.
Engaging the
Expert’s Ecosystem
Focusing on the
creation of value for
stakeholders. Involving
stakeholders in
definition of problem
statements and
innovative solutions.
Pitching to engage
key stakeholders.
Develop a resource
expert behaviour
Experience instant
creativity applied to
the expert role. Identify
difficult situations
and different styles
of experts, benefits,
modulation.

In a frame of highly uncertain technological challenges and
customer demand, the Experts network plays an increasingly
important role in driving innovation and disseminating
knowledge.

YOUR NEED
want to reinforce the role of your Experts and their
• You
contribution
to the company’s performance and strategy.

WHAT IS IT ?
Our modular approach enables you to customise the content
of the programme to your specific needs. Each programme is
designed to help Experts to develop their ability to:
mobilise an ecosystem to solve a problem vs. being a single
knowledgeable point of call,
experiment and take measured risk vs. being risk averse,
say ‘yes’ vs. saying ‘no but’,
make decisions, not only based on their analytical abilities,
but also on their creative ones.

•
•
•
•

LEARNING OBJECTIVES

• Redefine
of the role.what it means to be an Expert and the impact
• Mobilise
project. and federate key stakeholders around a common
in strategic and operational decision-making,
• Participate
taking into account
risks and stakes for the company.
• Transfer
company.knowledge and develop technical excellence in your
of Experts’ activities and develop their
• Optimise
capacity tovisibility
mobilise, influence and engage their ecosystem.
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Innovation
Sprint
Facilitation
Who should
attend ?
The nature of the
challenge dictates the
key people involved.

Duration
5 days induction
programme +
coaching (optional)

What
participants
will do ?
We apply a hands-on
empirical approach
to the programme,
under the supervision
of a coach.
Learning by doing,
applying the methods
on the challenge from
the start.
Taking regular steps
back on the practice to
learn from successes
and failures.

Companies don’t have an idea problem; but they do have a ‘get
the idea to market’ problem. Our Innovation Sprint programme
tailors the essence of a start-up’s innovation culture (agility,
speed, and fearlessness) to the business realities of larger,
more complex incumbents.

YOUR NEED
are looking for a proven method to accelerate the
• You
development
of a new technology that is not only user-centric
but vetted for tangible business impact.

WHAT IS IT ?
innovation sprint is an exhilarating experience.
• Running
It relies onanprofessional
facilitation to successfully generate
and implement valuable ideas at a rapid rate.
Our Innovation Coaches provide cross-functional teams with
proven methodologies to brainstorm, define, and model new
approaches to technical and business challenges.

•

LEARNING OBJECTIVES
At the end of the workshop, participants will have:
gained methods and tools to quickly develop new innovative
solutions, designed with people at the centre (Design Thinking,
Agile and Lean Start-up).
developed a mindset and behaviours with a focus on
autonomy, engagement and collaboration a concrete backlog;
ready to start their design challenge to:
• explore the problem space,
• define a problem worth solving,
• ideate possible solutions,
• test and validate assumptions,
• prototype,
• define a ‘go-to-market strategy’,
• pitch and engage their ecosystem.

•
•
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Agile Into
Practice

Who should
attend ?
Professionals involved
in projects and starting
their Agile Journey.

Duration
2 days

What
participants
will do ?
Participants will
discover the principles
of Agile Fundamentals
(Agile Manifesto
and Principles,
SCRUM Framework,
Collaboration,
Design Thinking) and
experience three
iterations of a project
simulation.
Introduction
to Agile Scrum
•P
 lan an Agile Project.
•G
 overnance of
an Agile Project.
•A
 gile interative
Approach and
artefacts.
Putting it into
Practice
•P
 lan and
progressively
develop user-centric
solutions.
•U
 phold the values of
a self-organised agile
team.
•T
 he Scrum Master,
an Agile Coach.
•T
 he Product Owner,
owner of the Vision.
•M
 anage and engage
stakeholders with
agile rituals.

Recent studies have shown that 84% of people using Agile
methods have experienced improved productivity. This is
because Agile is all about small victories. Indeed, the short
iteration cycle allows a team to progress in small steps and to
celebrate each small victory. This happens in an environment
where it is ok to fail and to fail fast; there are no setbacks,
just First Attempts In Learning. Applying Agile methods will
empower your team and have a direct impact on your business
by reducing costs and enabling a faster time-to-market.

YOUR NEED
looking for a starting point to acquire and practice
• You
Agilearetechniques,
skills and tools.

WHAT IS IT ?
training seeks to challenge participants on their Agile
• This
practices,
behaviours and mindset. It concentrates on the
practical application of Agile principles, artefacts, roles and
rituals in the frame of a project simulation, all the while striving
to deliver value.

LEARNING OBJECTIVES

• Understand
framework. and implement the fundamentals of the Scrum
the contribution of each role to the project success.
• Value
Acknowledge
• management. the benefits of Agile Scrum in project
to apply concepts to your projects immediately
• Know
using ahow
concrete Agile tool-box.

Grand Design
Challenge
•A
 serious game
based on the design
of famous buildings/
monuments.
•L
 earning is focused
on best practices and
toolbox application.
Innovation & Collaborative Work / Catalogue 2019
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Collaborative
Facilitation
Training
Who should
attend ?
Professionals who
rely on facilitation to
run workshops and
interactive meetings
(Innovation, problemsolving workshops)

Duration
4 days over 8 weeks

What
participants
will do ?
The programme is
a blend of theory,
practice and feedback
delivered over
3 modules.
Module 1
Fundamentals
of Collaborative
Facilitation
1 day to explore the
fundamentals of
facilitation: listening,
questioning, being
present, giving
feedback.
Module 2
Simulated Facilitation
1 day to practice front
facilitating a small
group with feedback
from peers and a
master coach.
Module 3
Co-designing and
delivering a complete
collaborative
workshop
2 days to experience
the design process,
experiment with
facilitation tools and
implement the full
end-to-end process.

In recent years the role of the facilitator has become more
and more popular. Facilitators use their knowledge of creative
processes and their ability to inspire others in order to enable
collaboration across the borders of cultures, disciplines or
organisations.

YOUR NEED
You need a more structured approach to the:
design and delivery of efficient collaborative working sessions,
planning and organisation of all logistics for successful
collaborative sessions.

•
•

WHAT IS IT ?
is a collaborative session for practitioners and
• Our
thoseprogramme
seeking to experience the art and science of designing
and delivering engaging collaborative working sessions.
The session will allow you to be more confident during the
facilitation of group discussions, workshops or any form of
collective session.

•

LEARNING OBJECTIVES
in-depth understanding of the E2E process for
• Develop
designinganand
delivering great collaborative working sessions.
steps to plan and deploy a collaborative session.
• Define
Developtheyour
posture as a facilitator through delivery of
• facilitated sequences
and direct feedback from your peers.
Take
away
a
practical
• immediate application.set of facilitation sequences for
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Alliance

Who should
attend ?
The nature of the
expectations dictates
the key people
involved.

Duration
1 to 2 days workshop

What
participants
will do ?
ALLIANCE workshops
are designed around
4 pillars to address
your specific needs.
• Working Dynamics.
• Collaborative
Governance.
• Performance
Management.
• Management
System.

A partnership is a tailored business relationship based on
mutual trust, openness, shared risk, and shared rewards that
yields a competitive advantage.

YOUR NEED

• Establishing
your business.genuine supply chain partnership is essential to
are looking at creating, clarifying, developing, improving
• You
or restauring
your partnering relationship with another
company.

WHAT IS IT ?
independent facilitation to evaluate your
• ALLIANCE
collaborativeuses
relationship and act towards an agreed desired
state. The process is flexible and adaptable to address
strategic, organisational, tactical, operational, behavioural and
process issues in any collaborative relationship.

LEARNING OBJECTIVES
ALLIANCE is a highly customised workshop bringing together two
partnering organisations to help them develop their collaborative
relationship.
Objectives may vary:
align on common agreements, commitments, objectives and
strategies,
define and implement shared governance, activities and
processes,
exchange and settle differences in order to resolve issues,
establish and strengthen collaborative dynamics in the
relationship.

•
•
•
•
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